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WE ALL HAVE DIFFERENT MOTIVATIONS FOR DOING WHAT WE DO, THEY DRIVE OUR ATTENTION, EMOTIONS, THOUGHTS AND
ACTIONS,.,, BUT HAVE YOU STOPPED TO COMIDER THE THEMES THAT UNDERLIE YOUR MOTIVATIOMS? ARE THEY COMPETITIVED
ARE YOU COMSTANTLY FOCUSED ON “WINNING”? DO YOU FEEL UNDER THREAT? OR ARE THEY COMPASSIONATE? ARE YOU
MOTIVATED TO BE EMPATHETIC, COMSIDERATE AND HELPFUL? FIND OUT WHAT THOSE TWO MOTIVATIONS MIGHT LOOK LIKE,,

MEET COMPETITIVE TOM,,,,

| iy
__ AMD COMPASSTONATE
™

COMPETITIVE TOM DESPDES THE SOUMD OF HIS ALARM IN THE
MORNING, HIS FIRST THOUGHT I3;
“T CAN'T BE LATE”,,,

COMPETITIVE TOM RUSHES OUT THE DOOR,
HE ALWAYS ARRIVES TO WORK BEFORE
~ EVERYONE ELSE BECAUSE HE IS VERY
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COMPASSIONATE TIM I5 ALMOST READY, |
HE FEELS CONMECTED AND VALUED BY HIS
COLLEAGUES AT WORK, TIM TAKES A

| QUICK MOMENT TO CHECK HE'S GOT
EVERYTHING HE MEEDS,

COMPETITIVE TOM Is T/EHRSTPERS(WTOARRIVEZW
THE OFFICE, HE THIMKS THIS WILL IMPRESS PEOPLE AND
MEAN HE WON'T BE SEEN AS IMFERIOR TO HIS COLLEAGUES,
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COMPASSIONATE TIM ARRIVES AT WORK RIGHT ON TIME,
AND THOUGH HE HAS A LOT OF WORK TO DO, TAKES TIME TO
CREET HIS FELLOW TEAMMA]
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3 N @ TIM! DID YOU WATCH
/ \ C v THE NEW EPISODE LAST
A I

A MEETING I5s CALLED IN THE COMFERENCE ROOM, WHERE IT COMES 7O LIGHT THAT OME OF THE TEAM MEMBERS JEFF,
HAS LOST THE COMPANY AN IMPORTANT CLIENT,,,

COMPETITVE TOM I3 ANGRY
¥

I CAN'T BELIEVE THI3!
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COMPETITIVE TOM CAN'T BELIEVE - '
JEFF STUFFED THIS UP, TOM WORKS
WITH JEFF ON A PROJECT, AND THI5 |
MIGHT MAKE TOM LOOK LIKEA
BAD EMPLOYEE, HE BECOMES

COMPASSIONATE TIM DOESNT SHARE THE SAME PERSPECTIVE,
HE CAN OM.Y IMAGINE HOW HE WOULD FEEL IF HE WAS IN

JEFFS POSTION,

THAT WAS A TOUGH CLIEMT,

T THIMK T WOULD HAVE
STRUGGLED IN JEFF’S POSITION,
T WONDER HOW HE’S FEELING?

SELF-CRITICAL
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COMPETITIVE TOM REALISES HE NEEDS TO KICK JEFF OFF
HIS PROJECT, QTHERWISE PEOPLE MICHT THINK HE I3 A
FAILURE AS WELL, WHICH WOULD MAKE HIM
EMBARRASSED,

I JUST CAN'T RISK LOSING
THIS CLIENT TOO,
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COMPASSIOINATE TIM IN'T WORRIED ABOUT BEING SEEN AS
IMFERIOR BY OTHERS, HE WANTS TO COMMECT WITH JEFF AND
SEE IF HE CAN HELP HIM,
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JEF I'D LIKE
YOU TO JOIN OUR |
PROJECT, I THINK [~
1 YOULL HAVE SOME | +
5% coop perces |||

IN COMPETITIVE JTOM’S WORLD, JEFF STARTS TO
WOMDER WHETHER HE I35 A CAPABLE WORKER?
HE WOMDERS WHETHER HE SHOULD EVEN

COME IN TOMORROW,

IN COMPASSIONATE TIM'S WORLD,
JEFF IS DETERMINED TO HELP

HI TEAMMATES IN HIS NEW
ASSIGMMIENT, HE STARTS THIMKING
ABOUT HOW THINGS WENT WRONG
WITH THE LAST TEAM AMD WHERE
HE CAN IMPROVE,

MISTAKE,

COMPETITIVE TOM I3 FOCUSED ON LOOKING GOOD, HE IS ALWAYS TRYING
TO IMPFRESS PEOPLE BECAUSE HE IS FRIGHTENED OF REJECTION AND FAILURE, HE I5 VERY
FOCUSED ON HI5S RANKING IN THE TEAM, AND I3 SELF-CRITICAL WHEN MAKING

OTHERS AS WELL,

COMPASSIONATE TIM FEELS COMFORTABLE WITH
WHO HE I3, IF HE MAKES MISTAKES HE IS ABLE TO
STAMD BACK AND THIMK ABOUT WHAT HAPPEMED

AND CORRECT THEM WITHOUT BEATING HIMSELF |

COMPASSIONATE TIM CAN DO THAT FOR

l

MANY OF Us CAN THINK OF TIMS AMD TOMS IN OUR WORKPLACE,

WE ALL HAVE THE POTENTIAL TO BE LIKE TOM AND
TIM, THEY ARE PART OF OUR MOTIVATIONAL
SYSTEMS,

WHEN WE ARE HIGHLY MOTIVATED BY OUR COMPETITIVENESS WE CAN
BECOME VERY CRITICAL OF OURSELVES WHEN WE MAKE MISTAKES, WE
CAN FEAR FAILURE AND BEING REJECTED, WE COMSTANTLY MEED TO
IMPRESS OTHERS,

WHEN WE COMMECT WITH OUR COMPASSIONATE-BASED MOTIVATIONS WE ARE ABLE TO HELP OTHERS BECAUSE WE CAN SEE
THEY ARE STRUGGLING, WE ARE ALSO MORE OPEN TO THE HELP OF OTHERS AS WELL, WE FEEL WE CAN TURN TO OTHERS
BECAUSE WE AREN’T WORRIED ABOUT BEING PERCIEVED AS IMFERIOR, WE FEEL SAFE,
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IC BOOK STORY OF TOM AMD TIM, SEE

TAKE A MOMENT TO REFLECT ON THIS
|, WHERE I5 THEIR ATTENTION FOCUSED?
2. WHAT COULD THEY BE IMAGINING?
3. WHAT EMOTIONS ARE THEY EXPERIENCING?
4, WHAT BODILY SENSATIONS WOULD THEY BE HAVING?
5, WHAT ARE THEIR THOUGHTS?
6, WHAT ACTIONS DO THEY ENGAGE IN?

WILL HELP YOU TO BE AT YOUR BEST?

y
COMPETITIVE-BASED MOTIVATIONS CAN MAKE Us FEEL SOCIALLY THREATEMED AND FEARFUL, COMPASSION-BASED MOTIVATIONS
CAN MAKE Us FEEL COMMECTED, SAFE AND OPEN, WHAT MIOTIVATION WOULD YOU LIKE TO WORK FROM? WHAT MOTIVATION
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YOU CAN IDENTIFY THE FOLLOWING, .,
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